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1. General School Information
Address Colcot Primary School
Telephone 01446735719
Fax
Email ColcotPS@valeofglamorgan.gov.uk
Website
DES LA Number
Headteacher Mrs Nia Cule
Chair of Governors Mr Martin Peplow
Director of Education

Teaching LSAs SEN SNSAs Clerk Caretaker Midday Canteen Staff Total
Staffing Levels 135 = 3 3 C'°:W Supe:‘(l)lsors < s
Number on Roll YN YR Y1 Y2 Y3 Y4 Y5 Y6 Total excl N
2015 - 2016 27 45 45 38 50 30 44 29 281
Statemented o orP YN YR Y1 Y2 Y3 Y4 Y5 Y6 Total
Pupils 0. of Pupils
"
YN YR Y1 Y2 Y3 Y4 Y5 Y6 Total
SER (SARSAY) I No. of Pupils P 7 6 6 12 ik 9 10 63
egister 22%
YN YR Y1 Y2 Y3 Y4 Y5 Y6 Total
Free School ' —s—rprniie 34 17 3 13 21 16 20 146
Meals 529,
0




Staffing Structure — Support Staff

Name Position | Responsibilities Planned CPD training Leading Class support
Intervention for:
for

1. Liz O'Brien L3
2.  Julie Sydenham L3
3. Tracy Rees L3
4. Sarah Beer L3
5.  Catherine Hassett | L3
6. Nick Preen L3
7. Diane Everall L3
8. Laura Campbell L3
9. Charlotte Gerrard | L3
10. Gail Williams L3
11. Barbara Durbin L3
12. Karen Smith L3
13.
14.
15.
16.
17.
18.
19.
20.




4. Evaluation of priorities for 2015-16 (including PDG )

Priority | Area of focus Impact/ Progress Next step
1. Raising boys Reduce the gender gap
engagement
2. Community Pupils engaged in activities with community
Engagement
3. Structured intervention | All identified pupils receiving appropriate
programmes in place support.
4.

Priorities for: 2015- 16

Targets Why a priority? Funding Allowance
Target1 | Welsh To raise standards £2,500
across the school.

Target2 | New Curriculum To ensure that all staff £1,600
are aware of the impact
of this on curriculum
planning

Target3 | Boys’' Engagementin English and Literacy To reduce the gender £4,000
difference

Target4 | Community Links To increase the capacity
to provide pupils with
enrichment activities.
Target 5 | Professional Learning Communities To support staff in £1,000
developmentand training
needs.

Target6 | Interventions and Support To ensure all pupils £2,000
receive the best possible
targeted support
programmes.

Education improvement Grant the school has to spend for financial year 2015 - 16 £2,000




Target 1 | To improve standards in Welsh across the school and raise the Welsh ethos and sense of belonging
Priority — National / LA/ School
TargetLeader: [ NC, ME_ZA and SF Team Members & GB link member |

Success Criteria - MUST INCLUDE QUANTIFIABLE DATA

By the end of the academic year

* 75% of pupils will make the expected progress in Welsh over the course of an academic year in every year group. F Phase = 1 outcome progress, KS2 2
Sub levels progress.

. % of pupils will make above the expected progress in Welsh over the course of an academic year in every year group. (To be calculated by individual
class teachers in September.)

* To maintain the % of Level 4 pupilsin Year6 at 75% andto increase the % of pupils attaining LS

* Athrawes Fro (LA) to judge all Welsh teaching and leaming to be at least’ good’, and ‘good with aspects of excellent’ in all year groups by end of academic
year.

* Allareas of school to have a clear Welsh ethos

Provide clear, succinct and specific actions to Personnel Start & Budget MER Impact of actions | Evidence
ensure the success criteria above will be met Involved Completion | Allocation | times-fr: Yhat dimeounae o ey
dates Identify '
EIG/PDG/
Main
Budget/
ANO.

1. | HT and DHT to work with Athrawes Fro andschool | NC,ME, E o iﬁg i | T | et el |
Welsh co-ordinator to |gienhfy areas that needto be Durmedy, SF and Summer X3 DAYS Spring and of Welsh and raise o monitoring
further developed and improved Term £400 Summerreviews | standards. See % Books and

target QOracy evidence
Planning

2 HT, DHT and SLT to keep up to date with the NC, ME, ZA ?&5‘2%01155_ W :30 zf;‘gi;ﬁf‘”m ?3.2‘3?3, /
changes to Welsh in the New Curriculum, and to days £ 400 that meets the needs of | planning
implementas necessary the new curticulum

3. | HT and SLT set year group targets for eachterm and | NC, ME .ZA ?Cm??'—"M :’M fanen :Ieﬂomanc'; |°(;r]"pr°ve tea‘chﬁmg w§t “."a,."‘.’a.i of

N i H arget for ime for lanageme! and leaming in this ‘elsh io De
monitor throughout the academic year, and intervene | andall Pugil : ZX2days | Reviews rea implavedand
and challenge where necessaryto keep ontrack for | teachingstaff | geview Spring | £270 Aw-Spr-Sum | standards of pupils to meet
end of year targets and Summer achievement for all the agreed

term pupils. target for their
‘year group.

4 HT, SLT and Welsh co-ordinator to timetable twilight | NC, ME, SF TBC 'f"%':‘c‘:fg;%:ze :‘r\."l :;age m’; C&fw’e‘s""‘ gpg"g:'f:gm

H : H 1 v el U
ﬁ:ﬁ;ﬁ%ig:giﬁ:"g’;%g’: ;ﬁcnln?ggg:fgmmg of ua:w:[‘g Spring and able u: implement | monitoring

, Bilingual an giesto
Cwricwlwm Cymreigin the classroom. Term E Dumiody | practice.




review.
2 Totergagowith Webh intschodisandegpion |ING s time for staff .t;pac! of?l':: q ;oarching and |Z|aming gm“rg::fm
it 3 { i
ggpm;‘“rt"'_lhets of gmd an‘;jlexce."em ?gcg;‘:e to d toengagein | trainingand in this area and raise monitoring.
pport the teaching and leaming ot teachers an school to shared working. | standards of
support staffin school. school Spang and achievement for all
working. Summer Term pupils
Cost TBEC

6. | HT, SLT and Digital Competence co-ordinator to NCME ZA and | Autumn Term | N Provision is inplace | Planning
identify better and more creative use of technologyin | RL R e dhatimests the neecs of Sow
the teaching and leaming of Welsh to raise standards 2 days £270
andthe Welsh ethos in the school

7. | Teachers to assess the teaching and leaming and Al classroom | Monthly ans Monitonng A :‘“"V ﬁf““mm
standards of Welsh usingthe New Curriculum based staff on ing= | e g1 e ;:in‘s mgf‘:ggng
Progression Steps and Level Descriptors on a half- coordinator x | impact ofthe achievements have report
termly basis, andto place appropriate support and 6 days £780 | trainingand _ improved in this area
intervention where needed. Assessments to be used shared working
to inform planning and identify gaps in leaming _

8. | Allteachers to deliverthe new Welsh Consortium All classroom zgﬂﬁm Wfoﬂﬁ}’ﬂ"(% Planning dmtﬁhva . Mnmz?“"ﬁs

H i
Teacher Packs for their year group. based staff L S el 48 S0 and 9
impact of the standards have
training and improved in this area
shared won'(_mg

9. | HT and DHT to monitor the teaching andleamingof | NC and ME Autumn Term Termly monitoring | Monitoring clearty Lesson
Welsh Second Language and Bilingualismin g";;‘;‘:n“é ;‘m’:;’:‘n’;"a' observations
planning, lesson observations and by listening to Summer Term standards have
learners and provide constructive feedback and next improved in this area.
steps to teachers to furtherimprove — Autumn Term

10. | To support new teaching staff where necessaryinthe | NC, SFandE | AutumnTerm Planning and Monitoring cleary Planning
teaching and leaming of Welsh and Bilingualism,and | Durmody i fequisr i oo that
put appropriate training in place, where the needis. standardsin this area

are 920
11. | HT, DHT, SLT and Welsh co-ordinatorto ensureall | NC ME ZA.and EnPg?.gviT;n"?n Sonsamat, :":r:"oﬁ':& :‘:m &;:i:‘;m
g 2 {
topics covered in every year group have "!e SF SummerTerm | x 2 days provision in this areais
necessary coverage of Cwncwlwm Cymreig - new planning | £270 good
Comerstones.

12. | Allteachers to ensure the suggested time-frame of All classroom effemble' Planning Wonitoring cle?g Talking to
teaching Welsh throughout the school week is based staff b Tonion e aais Leamers
adheredto (10 minutes daily and a Welsh lesson) observations good

Talking to
Leamers

13. | The Welsh language/Mae Taffi yn dweud to be NC and SF eptember Talking to Monitoring clearly Talking to

visible around the school building, and ensure all S010-duy Leamers g:o"v':;’i';"’z"‘:zi‘s":r‘“ o | R

displays, classrooms and shared areas have a clear
Welsh ethos. Introduce Criw Cymraeg and Welsh

good

focus assembles to further raise the Welsh ethos in
school




Target2

To improve teaching and curriculum provision by understanding and implementing the New Curriculum for Wales
2015 and the new Cornerstones SOW.

Priority — National / LA/ School

TargetLeader: | NC, ME, ZA and all staff

| Team Members & GB link member [ Curriculum Committee

Success Criteria

By the end of the academic year

20% of teaching will be good — through monitoring of books and talking to leamers
80% of teaching will be excellent — through monitoring of books and talking to leamers
Teachers will be judged as at least ‘good and ‘good with aspects of excellent’ durning lesson observations forimplementing and delivering the New

Curriculum
Provide clear, succinct and specific actions to Personnel Start & Budget MER Impact of actions | Evidence
ensure the success criteria above will be met Involved | Completion | Allocation | times-frames | Whatdifierence didthey
dates Identify
EIG/PDG/
Main
Budget/
ANO.
1. | To implementthe New Curriculumas of Sep 2015 HT, | NC, ME, ZA | Sept2015- \ Monitonng termly | Provision in place to Planning
DHT and SLT to identify areas for developmentand | andall Sy 2010 ime Tocstafr mestihsieads of the
training, and timetable twilight sessions to address in teaching Y
order for staff to fully understand the requirements and | staff
expectations of the New Curriculum
2. | HT, DHT, SLT andteachers to be allocated NC,ME, ZA | Sept2015- Termly reviews All staff confident Planning
responsibilities for the new curriculum areas, and to andall July 2016 feaduig theansas of
support colleagues where necessary teaching 9
staff
3 Portfolios of evidence to be compiled for the new six NC,ME, ZA | Sept2015— Termly reviews Portfolios completed | Portfelios
curriculum areas, the areas across the cumiculumand | andall staff | July 2016 :ﬁg%'f:,;'a“ Vidondng examples of
the Welsh language to ensure a consistent approach v '
to teaching and leaming in every year group
4 Teachers to plan, deliverand assess usingthe new All staff Sept 2015 - Termly reviews Provision in place to Planning
Programmes of Study for each year group and the July 2016 :‘n;:ccm ::mf of the
Progression Steps in the New Curriculum.
5. | HT, DHT and SLT to monitor the implementation ofthe | NC, ME and | Sept2015- Monitoring | Termly reviews Provision in place to Planning
new curriculum through planning, lesson observations | ZA July 2016 :"6";’”;’:&;‘ m‘c“:‘:‘g&tﬁ of the
and by listening to leaners and to provide constructive m:é £780
feedback and next steps to improve
6. | To share good and excellent practice with colleagues | NC, ME, ZA | Sept2015—~ | Noncegiact, | Termly reviews | School toschodl Planning and
f(r:?:[rrr‘u tCrLeI ‘frl#ster on the implementation of the New andall staff | July 2016 Jor xS ‘s‘;‘;’,'}'ggégg"e‘:“ sadal| meanahon
7 To implementthe new ‘Comerstones’ Programme of NC, ME, ZA Sept 2015~ Inset day Termly reviews New Comerstones Planning
Study from YN to Year Y6. HT, DHT and SLT to andall staff | July2016 ‘s’f:;’:‘g':g place
ensure coverage of all requirements of the New requirements of the
Curriculumin each topic, for each year group. new cumiculum
8. | To reinforce independentleamning strategies in NC,ME, ZA | Sept2015— | TwilightInset | Termly reviews | Independent Leaming | Planning
Foundation Phase teaching and implementin Key andall staff | July2016 sessions stralegies in place
stage 2.
9. | HT, DHT and ESDGC co-ordinatorto ensure coverage | NC, ME, and | Sept2015- Coverage of ESDGC | Planning
of the seven ESDGC themes in the new Comerstones’ | all staff July 2016 Lmetor evident in al planning
topics, across all year groups, and to monitor the to monitor
teaching and leaming of the areas in planning, lesson planning
observations and by listening to leamers.
10. | A portfolio of evidence of the seven areas of ESDGC NC, ME, and | Sept2015— ! Coverage of ESDGC | Planning
to be complied to ensure coverage anda consistent | all staff July 2016 D d evident in planning
approach to the delivery of ESDGC.




Target 3 To engage boys in English and significantly reduce the gender differences between boys’ and girls’ performance at
the end of each year and Key Stage.

Priority — National / LA/ School

TargetLeader: | NC and ME [ TeamMembers & GB link member [ Curriculum Committee

Success Criteria - MUST INCLUDE QUANTIFIABLE DATA

By the end of the academic year

« The performance of boys achieving a Level 4 in English will improve from 71% (2014-2015) to 91% (2015-2016) at the end of Key Stage Two

+ The gendergap between boys and girls performance will be reduced by >>>>>>% at the end of Key Stage Two

* _In every year group the gender gap in English standards will reduce by »>>>>>>>>%

Provide clear, succinct and specific actions to Personnel Start & Budget MER Impact of actions | Evidence
ensure the success criteria above will be met Involved | Completion | Allocation | times-frames | Whatdifierence didthey
dates Identify
EIG/PDG/
Main
Budget/
ANO.
1. | HT, DHT and SLT to analyse English data (2014-2015) | NC, ME, ZA | Sept2015 Pupils identified and Ass
andto identify the areas of English where boys are andall staff | ©ct2105 targeted for support :‘;‘mfm‘m
under-performing in comparison to the girls and to teachers.
feedback to teachers the strands of English as
priorities
2. | Teachers to analyse end of September assessments | All staff Sept 2015 Teacher assessments | School based
(2015) to identify an entry point for boys’ English madeandtargats set. | tracking system

standards (Qracy/Reading or Writing) and an exit point
in July 2016, ensuring the gender gap between boys
and girls’ attainment is reduced/in-line with each other

3. | Every year groupto carry outaction research by All Sept 2015 Review of the Pupils -boys Action research
talking to and asking boys about what engages them in | classroom ﬁ;o; Or‘esseatch 5 ‘s:xeéu:nd Aﬁ&"y
their leaming and collect the data across the school on | based activities of interest to
boys’ achievements and attitudes. Follow up onthe teaching them
action research/data termly to identify improved staff Pupils directing the
attitudes and engagementand to share strengths and leaming
areas for development
4. | Teachers to use the action research to plan;teach and | All Sem%ﬁ-" = Monthly Boys leamingneeds | Book
deliver activities to motivate andengagetheboysin | classtoom | JUY2016 s RN By ool
English and Literacy lessons. based data | ¥ donleaming | leamers
teaching and achieving in ine End of year
staff. with girls. results
5. | Teachers to identify pupils who are at risk of under Classroom felmzigig - 'Claszroom Pupils 'l‘denﬁﬁed and ﬁzlsessmm
PP : & : u eachers support pro mes in a
:tc‘g;’e;mg ::detg putappropriate intervention and teadzgs Y assessments and | place o Chats ki
/.MA reviews
Support staff

6. | Teachers to monitor and analyse the progress of boys' | Classroom | Sept2015- Class teachers Targeted and focussed | Planning and
English standards half termly in comparison to girls’ teachers July2016 Montomgand. | supsor ontbiad oy %‘r’a"é‘,‘“‘;g"s‘:e .
attainmentand to implement/adapt support strategies A 3
and interventions as necessary. Support staff

7. | HT, DHT and SLT to monitor and analyse boys' and NC,ME, ZA | Sept205- | Nenconiacl | Monionngand | Targeted and focussed | ARR and SLT
girls' performance and attainment half termly, and to July 2016 imeforuiafl, | evdussons by | Supponincecredir  |mondonng
intervene and challenge where necessary to ensure e T and SLT =
end of year targets are met.

8. | HT, DHT and English co-ordinators to timetable twilight | NC, ME, ZA | 16C Monitonng and Teafcihmg and support | Minutes form
sessions to identify barriers to boys' leaming andto L‘%?L’!év'!':ess of | aftmore gg’;ﬁ"’e’“ bkt
share strategies to improve in every year group. the different different strategiesto

strategies shared | support this area of
leaming

9. | HT, DHT, SLT and English co-ordinator to monitor NC,ME, ZA | Sept2015- | Nengcantacl | Lesson Teachingin thisarea | Lesson
planning, lesson observations and listening to leamers July 2016 nme2 forstaff | observation ndemxlﬁed as ggod and ?bsdevvahons

s SO } -x2d; flent and back

for opportunities for boys’ engagement andto provide g;;o x4 i f,f:ﬁn; m‘;"e,p‘;z,“,d b
constructive feedback and next steps to improve — progress.
Spring Term

10. | To share good and excellent practice with colleagues | NC andall f"slzfg? = mﬁ (32:':‘?"09":;’ sn::;:i:e" EQS’?‘“’C? of

i i ui ime al chil vide! -

from the cluster and implement strategies where staff TBC goodpractice acr osg photographs
appropriate the cluster

11. | To seek andimplement positive male role models for | NC andME | Sept2015 Sapé--’l"v Boys enthusiasmfor | Boys wnting
English and Literacy to motivate and engage the boys, s {gz"g'fr?;;':‘;':; aang. |ibooke
eg. Glynn Scott, fathers and grandfathers for reading weekly intargeted year groups
sessions. sessions wih

Glynn Scott




Target 4 [ To develop and establish community links that are embedded fully into the life and work of school.
Priority — National / LA/ School
TargetLeader: | ME Team Members & GB link
member
Success Criteria - MUST INCLUDE QUANTIFIABLE DATA
By the end of the academic year
+ Community involvementis identified as at least good, and excellentand is seen as a strength of the school.
* To increase the number of parents into school from 50% to 75% for each year group session delivered.
* Improved opportunities and experiences for pupils as a result of community links.
Provide clear, succinct and specific actions to Personnel Start & Budget MER Impact of actions | Evidence
ensure the success criteria above will be met Involved | Completion | Allocation | times-frames | ‘Whatdifierence didthey
dates Identify '
EIG/PDG/
Main
Budget/
ANO.
1. | HT, DHT and SLT to approach Community First NC, ME, ZA | Sepi2015- Evaluationand | C iy Firstand | Discussion
Team and Big Leaming Company o deniiy o gt | BESmY | pieeed i
&Usmeﬁsas t?lnd Credate a timeline of events to be held taking place. structured timeline is in | businesses
roughout the academic year. place.
2| To encourage the wider community to come to NC, ME and fep‘ 21’(}5125- Eé‘ﬂftmhe" 5 Positive role mw}r': Photographic
school during the working day (positive male role all staff uly o the ottt el s gaianial - oRe work
models for reading and wniting). and families enthusiastically with
the work
3. | To engage with local and national businesses, e g. NC, ME and ?:51220%5 = Evaluation :"‘fh . Positive and ",:':},1 gus'"ess_-
tMldg;oﬂ, Pgn'l\asoqm. B;g Le.j::n'!mg to :nhanoe the all staff project work pupils. Enrichment portfolo |
eaching and leaming of pupils in each year group. taking place activities amanged for
all pupils
4. | Key Stage Classes to make links with local business | NC, ME and ?935‘51‘65' E‘:;:::’i“ a?fhe s;,s"i;“'mpaﬂ,lgﬂh° sh.‘;':%’:l*“c
H 1 + Ul m nng ol 1V on vigen
Iy Ul R ST e o ik e all staff projectwork | lteracy and numeracy | Pupits work
: taking place skills
Measure the
impact on the
pupils -
uestuopnawes
5 | To engage with the RNLI and pupils from Year4to | NC, ME and | Sepi2015— EV“"F""P" and | Pupils developngand | Photographic
Year 6 to have the opportunity to carry out the ‘Hit all staff July 2016 ;‘fg?:g’wg jofthe | leaming new ife skills. | evidence
the Surf Programme to develop their life-saving taking place.
skills
6. | To auditthe needs and interest of the pupils and NC. ME and | Sept 2015 Evaluation ﬁldhe A definitive fist of o E:;’teﬂce from
parents/guardians and hold weekend/halfterm clubs | all staff romg
to build community links in the school where the gf,’,f;‘,,’,’:c': schastoliioscorn
needis.




Target 5 | To develop, embed|and sustain a professional learning community to enhance teaching and learning.

Priority — National / LA/ School

TargetLeader: | NC, ME, ZA Team Members & GB link

member

Success Criteria ~ MUST INCLUDE QUANTIFIABLE DATA

By the end of the academic year

o 94% of teachers and support staff will be involved in a professional leaming community to share good practice.

Provide clear, succinct and specific actions to Personnel Start & Budget MER Impact of actions | Evidence
ensure the success criteria above will be met Involved Completion | Allocation | times-frames | Wnatdflersnce didthey
dates Identify
EIG/PDG/
Main
Budget/
ANO.

1. | Allstaff to have a shared vision and understanding of | All staff Sept2015 Evaluate and Al SIag fully engaged Twilight
effective Professional Leaming Communities. monilor fulhe FLOMhosafine | mimtes did

2. | To establish a local network of teachers to share All staff Sept 2015 mﬁ Staffinvolved i Minutes of -~
gooq practice ° fthe |mp|ementanon Qﬂhe Neu{ meeting shared woﬂ:ing parties | meetings
Curriculum, with a particular emphasis on the six with loca schools.
new areas of leaming, the areas across the
curriculum and Welsh and Bilingualism.

4. | Y 2and Y6teachers to work with the local secondary | Year 6 Sept 2015 Nen contact Staffinvolvedin Poridlios
schools to moderate pupils' attainment, usinga teachers fotaaiio :g:feb:ﬁ,‘;gn’;‘gmes
consistent approach and to share good practice. moderation with local schodls.

Portfolios of evidence to be compiled over the course meetings Effective end of phase
of the academic year. X6 days moderation in place.

5. | Identify staff within the school to share good practice, | Al staff Sept 2015 E}‘ﬁ:g’e&f it)elll;f b\:;o';';i:egly — it‘zfm:r:als
and provide good role models to others within the process forts ‘e schaoftc share
school and other schools. affect: in | goody

sharing good
practice.

6. | The HT and DHT to actively engage and work with NC, ME Sept 2015~ Evaluate ad HT and DHTto share | Notes and
the Pathfinder school,_the SIG and partner cluster July 2016 ;-\rgrén:grs (?oe( » 'oh:s%?voa% :nagligpmva minutes.
schools to share and implement good practice effectvenessin | on cument practice
strategies. sharing good

practice.

7. | Teaching and non-teaching staffto attend INSET All staff Sept 2015 'E“\:)a':::l'e‘ :: All staffhaye a Sf:; 1 Minutes of
and training on targets and areas for developmenton fori los within tho S 9
the SIP, andto share expertise in order to enhance POCHERI woles witkin e SIP

ils’ teaching and leaming. effectiveness in and engage with the
PURNS Eing ng sharing good joint working parties
practice. blished.

8. | To evaluate the skills of staff within the school and Al staff Sept2015 Evaluate ad All staffidentified for | Photograph
where particular strengths lie and match the skills to mﬁgg‘,’: i g:g"oz;:';fumgz‘g %ﬁ‘;g;rﬁgg
the needs of others. Create opportunities for staff affectvanessin | created for
developmentand peer to peer training, utilising the sharing good collaborative workingto
skills within the school. practice. support raising

standards for teaching
and pupils

9. | Teachers to informally observe each other on the six | All staff Sept 2015 Evaluate ad Al staf identified for | Photographic
new curriculum areas, and to share good practice to g‘,‘;‘;’;‘;’s‘;‘; | ey | p,amﬂﬂg
develop a shared understanding of the requirements sffectivenessin | created for Z
of the New Curriculum sharing good collaborative working to

practice. support raising
standards for teaching
and pupils.

10. | Allteachers to establish school to school All staff Evaluate ad Allstaffidentifed for | Phofographic
collaboration to share experiences, and distribute m‘;‘;’s’,': R |~ s i O p,am‘;‘i:g
and develop new ideas and initiatives. sffectivenasssn. | creatadfor

shaning good collaborative working to

practice, support raising
standards for teaching
and pupils.




Target 6 | To implement appropriate intervention and support where needed for pupils not achieving in line with their peers.
Priority — National / LA/ School
Target Leader: Team Members & GB link SEN Govemor and Curriculum committee
member
Success Criteria

By the end of the academic year

« Pupils placed on intervention programmes will make the expected standard in line with their peers

* Pupilsin the Foundation Phase will make the expected 3 sublevels progress in line with their peers over the academic year
* Pupilsin Key Stage Two will make the expected 2 sublevels progress in line with their peers over the academic year

Provide clear, succinct and specific actions to Personnel Start & Budget MER Impact of actions | Evidence
ensure the success criteria above will be met Involved | Completion | Allocation | times-fr: Wit iecence ikt vy
dates Identify
EIG/PDG/
Main
Budget/
ANO.

1. | ALNgoto carry out an audit of intervention NCandMC | Sept2015- To purchase | Monitor and Intervention Audit
programmes to support those pupils notachieving in July 2016 55888“5 et m.:g: ;::ess 0' ?;‘osg{:f,amss :»{:l!ahle
line with expected standards and purchase additional ) the programmes | support pupis
resources where the need is, with a primary focus on on raising
English and Literacy, and Maths and Numeracy standards

2. | HT, DHT and ALNco to share ideas and timetable NC,ME and | Sept 2015 Focussedsupportin | Timetables
twilight sessions for training staff on new resources, | MC July 2016 pace for pupils
re-organisation and new initiatives for intervention
and support.

3. | HT, DHT, SLT andteachers to carefullyanalyse data | NC, ME and | Sept2015- Pupils identified for Data analysis
(2014-2015) and identify pupils at risk of ZA Joly 2016 suppant repon
underachieving throughout the curriculum, with a
primary focus on Englishand Literacy and Maths and
Numeracy.

4. | ALNCoandteaching staffto analyse data and set All staff Sept 2015 Puplls identified for Monitoning
entry and exit points for pupils placed on intervention ;‘:gm’;tf:: sheets
programmes. Intervention support to be monitored programmes identified
halftermly and reviewed/adapted/changed where
necessary based upon pupil need

5. ALNco and support staff to be allocated specific MC and Sept 2015 - Monitor and Increased levels of Intervention
pupils forintervention following data analysis andthe | support staff | July 2016 ’:,‘;':g::;‘:e o~ af""?: ement for all ';L“"g?:’ and
needs within the school. Timetables for support to be the programmes il o e in
in place. on raising place

standards.

6 Teaching staff and support staff plan and identify All staff Sept 2015~ Monitor and Increased levels of Intervention
appropriate intervention programmes to support the July 2016 ml:c\: ‘:::ess - ;;p"s forall e and
different areas ofthe cumculum with a particular the programmes programmes in
focus on Maths and Numeracy, and English and onraising place.
Literacy. standards.

7. | HT, DHT and SLT to monitor provision of intervention | NC, ME and | Sept2015- Monitor and Tevels of attainment | End of year
programmes and pupils’ standards of attainment, and | ZA July 2016 T e i | SoneNeuaERme: | Sssasement
intervene and challenge where appropriate. the programmes P tracking files.

on raising
standards.




7. PDG

Amount of PDG = £110,250.00

Activities

Amount

Intended Qutcome(s)

To subsidise the cost of residential visits
for e.FSM pupils.

To subsidise the cost of trips and visits
linked to the curriculum to allow equal
access for all pupils.

To identify groups of pupils underachieving
in reading and writing and provide
focussed and targeted support for those
pupils.

Supportto include — specialist
programmes — Catch Up, Rapid reading,
Rapid writing.

To identify pupils underachieving in phonic
developmentand oracy. To provide
specialist support for those pupils and
interventions to support their learning.
Support programmes to include -
Speechlinks, Chatterbox and Word Shark.

To identify pupils who are underachieving
in numeracy skills and provide support.
Support to include Number shark, Spring
board Maths and RM Numeracy.

To identify MAT boys for additional writing
support with a specialist visitor. Weekly

£15,000

LSA support- 2 LSAs = £30,000

Resources- £10,000

Salary for specialist visitor - £2,000

All pupils to have equal access to
enrichment activities.

All pupils identified to receive the
appropriate support and focussed
sessions timetabled to ensure that the
level of their underachieving is reduced.

The genderdifference in boys writing to be
reduced.




To use NBAR assessmentto identify
pupils who will benefit from Nurture Group
support.

Train LSAs to help deliver the sessions
and work alongside the teachers to deliver
support sessions for raising self esteem,
anger management etc.

To provide LSAs to set up Meet and Greet
sessions for the children.

To provide opportunities for pupils and
their families to engage in Community
activities — links with Communities First
projects, Microsoft, Panasonic and the
local church.

To enhance and supplementthe ICT

- schoollearning.
To provide opportunities for pupils to
engage with their learning and not be
disadvantaged.

Salary for LSA - £21,000

Salary for support counsellorto train LSAs
-£10,000

Resources for the Nurture group sessions
- £3,000

local businesses and put forward a plan of
activities - £5,000

Schoolto purchase IT equipmentto
support pupils home / schoollearning. -
£15,000

of Boy friendly topics and opportunities.

To support pupils in developing strategies
to deal with their issues and provide
support for pupils enabling them to access
the curriculum and engage fully in their
learning.

Pupils enjoying enrichment activities linked
to the community and business links.
These links and opportunities enhancing
the curriculum and the teaching and
learning.

Ensure that all pupils are given
opportunities to access the curriculum and
their learning with appropriate IT support.




